1:30-5:00pm

8:15-9:00am
9:00-9:15am
9:15-9:45am

9:45-10:45am

10:45-11:00am
11:00-12:30pm

12:30-1:15pm
1:15-1:45pm
1:45-2:15p

2:15-2:30pm
2:30-3:15pm

3:15-4:30pm

4:30-5:00pm

AGENDA

4™ Cypress Basin and Caddo Lake Flows Workshop
December 12-14, 2011, Jeffersonian Institute in Jefferson, Texas

Monday, December 12"

Field Trips: Trips meet at either the Jeffersonian Institute in Jefferson, Texas or the Earl
G. Williams Parish Park in Louisiana

Tuesday, December 13"

Registration (Coffee and Snacks)
Welcome and Overview of Goals and O

History and Status of Project (SRP,
Development of Ecological Indic

Technical Reports (Summary o
regimes and for indicators)

SRP and SB 3
ions — Triggers and Targets — 30 minutes
ards for Little and Black Cypress — 15 minutes

)h 2 - Goals and Balancing — Impact Assessments and Trade-offs
Reservolr Operations — Triggers and Targets
Narrative Standards for Little and Black Cypress

Reports from Second Set of Breakout Sessions —15 min each



8:30-9:00am
9:00-10:15am
10:15-11:15am
11:15-11:30am
11:30-12:30pm
12:30-1:00pm

Wednesday, December 14"
Coffee and Snacks

Revisions to Flow Regimes and Selection of Indicators
Revisions to Flow Standards and Strategies

Break

Prioritization of Future Research for Adaptive Management
Wrap Up, Next Workshop Date and Planning for Future Work

O



